


Lagal: Mo report

Roads: Mo report

Coramunity Canter Projects 2 Skating fnk presentation by Shane Stofp:  Ron Sundberg has volunteersd to
epardinate groups to superviss tha rink, buy food for e concession stand and ongani ze rink fogding. They

would lke 3 paid rink conrdinator and have therm funded for 2 pprosimately 5 to € hours per week.  Biarb will
rmast with Shane and tha rest of the planners b discuss the future of the rink and future costs.

Town Hall:
= We had 2 halt rantal that kaft the town hall In 3 condtian that was not a5 clean a5 required by the renta!

contract. Barb will draft a check Nst for rentale. ADEer will raview the Hall rental agrasment to sea b
there are any adjustments to b made.

Emergency Operations: Meeting this coming Manday 10-00 #m

Materfals Management: ‘Wasts Managameant is pot emptying the dumpstars i3 per thelr contract Caralyn bas
contacted WILESD to discuss the lssys,

Comatery] A thank you s-mal was received for the re-leveling of heddstones I the cemetery this past year.
Folf will respond to the #-mall.

Communkations
+ Barb has been trylng to contact the owner of anySite Hasting since last Novembar, no one [s responding
ta her querles, We continue to recsfve pverdue nolicesin spite of Increasng our use amount unt! fhere
ks sore communleation from anySite Hosting the overchargs bills will not ba paid.
= Don McTavish will be working an the newstetter from  distance and whl send a fash drive to BB and K
sendoes 1o get tha neat newsletter printed, Get your artices to Don =arly.

Personnet Lynnh Henderson has expreased interest In a custodlal position at tha Town Hall Jody has sepressad
Interest In not warking quite sc much. Bark asked H she could taik to Lynn and bring her on board as a third
tustndian discussing hours later. The board approvad,

Qld Busimess
v  Ahering the Boundaries of tha L3 zoning dkstrict: The purpose of the project I bo make the Map more
actyrate, the way the LIU-2 boundarles were drawn deesn"t guite afign and the anly way the changs can happen
is if the land ownens make the request, Al this point we haven't heard from 5% of the bind owners jovolved 5o
wa tan't scheduls § hearlng. Daye will contact thase gpposed to the change to discuss the lkaus with them
dlractty but 2t thls point # diffsrent proposs! for 1 map changs will probably be necessary,

New Business Set budget meedng for Thursday January 18™ 5200 pm

Correspandence
= IRS Department of the Treasury = received ouwr bond form
* SLCAT Lobby day Information
= DAT: meeting Infarmatfon and agenda
= COMO oll and propans: safety letter and Information

Calendar Events and Meeting Schedyle
* Town Board Megting Fehruary %, 2018

Adfoyrmment; Barb made a mation to adjiourn Travs seconded  Mation passed unanimousiy,
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